BIZCAPS CASE STUDY
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“Bizcaps BPM ensures
we get it right from
the start - and save
costs, time and effort.
Implementing it will
be an important
productivity initiative.”

Dominic Green

Business Technology Manager
Casama

casama

group

Every new vintage brings wine distributors Casama Group hundreds of
new products and product data changes such as price, alcohol content
and packaging.

Established in 1963, Casama is the parent company of a collection of
highly successful independent trading entities, including two of
Australia’'s most prestigious wine distributors. With over 160 staff in
offices across Australia and New Zealand, Casama works closely with
its partners to drive business value and build their brands - which
include names such as Louis Roederer Champagne, Katnook Estate,
Shaw + Smith and Voyager Estate.

Casama’s suppliers range from large scale commercial wine
producers to boutique wineries - and this enormous variation has
made it difficult in the past for Casama to get timely and accurate
product information. Timeliness is crucial when soeme retailers insist
on up to ten weeks advance notice of any product or pricing changes.

“We need information about our suppliers’ products in order to sell
them, but getting the right information on time has been a major
challenge,” said Dominic Green, Business Technology Manager for
Casama. "Bizcaps BPM has been a perfect fit for our business. Its
Bizdocs component allows our suppliers to enter product information
into a data capture form which submits the data directly to Bizcaps.

Bizcaps BPM validates the data then sends it to the next stage of the
workflow. It's flexible enough so that a single standard process works
both inside and outside our organisation.”

SAVING COSTS, TIME AND EFFORT

From its suppliers to its marketing and stock control departments,
Bizcaps BPM delivers Casama a complete product record ready for
export to its multiple ERP systems and product datapools such as
GS1net. "The software is easy to use, it's configurable and adaptable,
and above all, it keeps things moving. It ensures we don't lose time,
and don't miss any step in the process,” says Dominic Green.

“Data management was a key issue for us, with hundreds of suppliers,
multiple internal systems and the sheer volume of product data. We
needed to minimise the risk of data discrepancies, and the time and
effort wasted in resolving those errors. Bizcaps BPM ensures we get it
right from the start - and save costs, time and effort. Implementing it
will be an important productivity initiative.”



